AMENDED BY-LAWS OF

MASONIC REGION IV-A
ARTICLE I
NAME AND DOMICILE

Sec. 1
The District shall have an organization to be known as Masonic Region IV-A of the Most Worshipful Grand Lodge of Free and Accepted Masons of the Philippines.
Sec. 2
The District shall have its office at any Masonic Lodge within the province of Cavite as may be designated by the incumbent District Deputy Grand Master.
ARTICLE II

PURPOSES

Sec. 1
The purposes of the organization are:
a. To implement effectively the programs of the Most Worshipful Grand Lodge of Free and Accepted Masons of the Philippines in general, and those appertaining to Masonic Region IV-A in particular;
b. To strengthen further the spirit of brotherhood among Masons; enhance the cooperative relationship of the Members, and propagate the tenets of Freemasonry;

c. To project the most favorable image of Freemasonry in the community;

d. To have a well-defined organizational structure in order that matters approved during District Conventions are communicated to the Grand Lodge on time;
e. To provide the newly appointed DDGMs access to information on past activities and on-going programs of their predecessors;

f. To provide sufficient funds to implement policies and programs adopted by the District.

ARTICLE III

MEMBERSHIP

Sec. 1
The Blue Lodges named hereunder and currently comprising Masonic District No. 2 shall be members of the organization:

1. CAVITE LODGE # 2

Romualdo St., Cavite City

2. PILAR LODGE # 15
Imus, Cavite

3. BAGONG BUHAY LODGE # 17

#14 Lopez Jaena St., Cavite City

4. EMILIO AGUINALDO MEMORIALLODGE # 31

Wakas, Kawit, Cavite

5. MOUNT MAINAM LODGE # 49
Naic, Cavite

6. PINTONG BATO LODGE # 51
Bacoor, Cavite

7. PRIMERA LUZ PILIPINA LODGE # 69

Binakayan, Kawit, Cavite

8. BAGONG ILAW LODGE # 97

Noveleta, Cavite

9. INDANG LODGE # 115

Indang, Cavite

10. TAGAYTAY LODGE # 165

Tagaytay City

11. MAGDIWANG LODGE # 238

Noveleta, Cavite

12. LA NAVAL LODGE # 269

Sangley Point, Cavite City

13. ST. AUGUSTINE LODGE # 300

Tanza, Cavite

14. MENDEZ NUÑEZ LODGE # 316

Mendez, Cavite

15. DASMARIÑAS LODGE # 346

Dasmariñas, Cavite
16.  TRECE MARTIRES LODGE NO. 350
Trece Martires City, Cavite

17. MOLINO LODGE NO. 352
Bacoor, Cavite

18. GOV.LUIS FERRER SR. MEMORIAL LODGE NO. 366
Gen. Trias, Cavite

Sec. 2
All other Blue Lodges that may be hereafter fall within the jurisdiction of Masonic Region IV-A shall automatically be members of the organization.

Sec. 3 
The Member Blue Lodges shall be represented in the Governing Body of the organization as hereinafter provided.
Sec. 4
The membership of any Blue Lodge in the organization shall automatically cease upon the occurrence of any of the following events:
a. Arrest or cancellation of its Charter by the Most Worshipful Grand Lodge of Free and Accepter Masons of the Philippines.

b. Surrender of its Charter to the Most Worshipful Grand Lodge of Free and Accepted Masons of the Philippines.

c. Transfer of the Blue Lodge to the jurisdiction of another Masonic District.

d. Creation of New Masonic District/s to be covered by their own by-laws.

ARTICLE IV
GOVERNING BODY AND OFFICERS

Sec. 1
The Governing Body of the organization shall be referred to as the District Council and shall be composed of the following Council members:
a. The District Deputy Grand Master (DDGM)
b. The District Grand Lecturers (DGLs)
c. The Grand Lodge Inspectors (GLIs)

d. All elective officers of the member Blue Lodges & Immediate Past Master  (as per resolution during 2005 District Convention)
e. The Board of Advisors as ex-officio members.
Sec. 2

The organization shall have the following District Executive Officers:

a. Chairman
b.  2 Vice-Chairmen

c. Treasurer
d. Secretary
e. Auditor 
f. Chaplain

g. Public Relations Officers

h. Harmony Officer

Sec. 3

The Chairman of the organization shall be the DDGM.
The Vice-Chairmen shall be the incumbent DGLs. They shall draw lots among themselves to determine who will acts as First Vice-Chairman and Second Vice-Chairman.
Sec. 4
The Board of Advisors shall consists of all the Past DDGMs of the District, who are members in good standing.
Sec. 5
The Treasurer, Secretary, Auditor, Chaplain and public Relations Officer of the organization shall be elected from among the other Council members preferably in the month of May each year, at the same meeting in May where and when the turn-over of authority and all district records are made (Edict No. 127 par.3)  and shall serve for a period of one year or until their successors shall have been duly elected and qualified.  For the position of Harmony Officer, election shall be held every three (3) years. (Edict No. 82-B, Sec. 6).  After which the DDGM shall proceed to fill up the appointment of all other appointive officers of the district.
Sec. 6
The retiring DDGM and all outgoing District Officers shall attend the regular District meeting in the month of May where and when the retiring DDGM shall surrender the gavel of authority and the District records, correspondence, funds, books of accounts, bank books, etc. to the incoming DDGM who shall issue a written receipt therefore.  (Edict No. 127, par. 2)
Immediately thereafter, the new DDGM shall turnover to its new District Officer all records pertaining to the latter’s office as received from the outgoing District Officer.  (Edict 12, par 3)
ARTICLE V
DUTIES OF OFFICERS

THE CHAIRMAN

Sec. 1
The Chairman of the organization shall have general administrative supervision and control over the District and shall perform the following duties:

a. To preside over all regular and special meetings of the District Council.
b. To appoint the chairman and members of District standing Committees.

c. To represent the organization in all Masonic activities and functions.

d. To authorize the Treasurer of the organization to disburse funds with the approval of the District Council.

e. To chair the District Temple of Harmony and conduct mediation and conciliation proceedings. (Edith No. 82-C, sec. 1.b.)
f. To perform such other duties and functions as are consistent with Masonic Laws, customs and usages for the benefit of Freemasonry in general and of the District in particular, and those duties and prerogative consistent with, and inherent in, the exercise of his office.

THE VICE-CHAIRMEN

Sec. 2

The Vice-Chairmen, in the order of their preference as elected, shall have the following duties:
a. To assist the Chairman in the performance of his duties.

b. To conduct Masonic Education within and for the District and member Lodges.

c. To perform such other duties and functions as may be assigned to him by the Chairman.

d. In the event of the absence, incapacity, or disqualification of the Chairman, to perform the duties and functions of the latter. 

THE TREASURER

Sec. 3

The Treasurer shall perform the following duties:

a. To receive all monies coming from all sources and issue receipts therefore.

b. To keep a true and accurate record of receipts and disbursements.

c. To prepare or cause to be prepared an Annual Budget of the organization which shall be submitted for approval of the District Council during the regular Council meeting on the month of June of each year.

d. To prepare financial reports of the organization as often as required by the Council.
e. The Treasurer must assure that the report is duly audited before submitting the same for approval by the council. (as Resolved on July 2008 District Meeting)

THE SECRETARY

Sec. 4

The Secretary shall perform the following duties:

a. To keep a record of all proceeding of each meeting of the District Council, including that of the Annual Convention of Masonic District R-IV-A and furnish copies of the same to the Grand Lodge through the Grand Secretary.
b. To furnish each member Blue Lodge and the members of the District Council with copies of the same.  Furnishing a copy by email to the official Blue Lodge email address shall be sufficient compliance to this duty, subject to exception provided under provision (d.) hereunder;
c. To maintain and update an accurate record of all the officers and members of the organization and profile of each Blue Lodges.
d. To send notices of all meetings of the District Council and other functions of the Organization.  Notices sent by email shall be sufficient compliance to this duty when sent to the lodge’s official email address.  The notice contemplated herein may be sent to the DGLs, GLIs, WMs and Secretary of each lodge. However, for Lodges who has not submitted the email address of any of their lights or their secretary, they shall be furnished hard copies of their notices.
e. The Secretary must furnish the Public Relations Officer, a copy of the minutes of meetings, preferably by email for immediate posting in  the Region’s Website.

f. The Secretary must furnish all the blue lodges the agenda for the succeeding meeting either by mail or email at least seven (7) days before the district meeting.  Furnishing of such copies shall be considered to have been complied if the agenda is published in the District Website, subject to provision (d.) above; 

g. For purposes of immediate or urgent communication or sending of notices by the Secretary, the District Council shall allot a reasonable budget for SMS messaging loads to the telephone designated by the Secretary as his official cellular phone line.
h. To perform such other functions as required by the Organization.

THE AUDITOR

Sec. 5

The Auditor shall have the following duties:

a. To examine and verify all the fiscal transactions of the Organization, to see to it that they conform to generally accepted accounting standards and procedures.
b. To attest to all financial reports rendered by the Treasurer as to its accuracy and fairness.

c. To assist the Treasurer in the preparation of the Annual Budget of the Organization.

d. To render an annual report of the financial condition of the Organization during the last District Council meeting of each year.

THE CHAPLAIN

Sec.6
The Chaplain shall give the opening and closing prayers in all meetings of the District Council, the District Annual Convention, and other Masonic Functions of the Organization.  When directed, he shall be ready to render a lecture on moral obligations of the members.
THE PUBLIC RELATIONS OFFICER

Sec. 7
The Public Relation Officer shall take care of the publicity of the District in the Mass Media regarding its Masonic and Public functions whenever required and not violative of Masonic Law, customs and usages.  The Public Relations Officer must be adept on computer and can act as Web Administrator to maintain the website of the Region.
THE BOARD OF ADVISORS

Sec. 8
The Board of Advisors shall assist and act as counsel to the Chairman in the performance of his functions and duties, when called upon. 
THE HARMONY OFFICER

Sec. 9
The District Harmony Officer shall act as the Vice-Chaiman of the Chairman of the District Temple of Harmony in conducting mediation and conciliation proceedings and shall assist the Chairman on such conciliation functions.

ARTICLE VI

MEETINGS

Sec. 1
The District Council shall hold regular meetings at 2:00 o’clock in the afternoon of the 3rd Sunday of every month, at such place as may be determined by the host Lodge.


Hosting shall be rotated among the member Blue Lodges in the sequence of their Lodge numbers, except the meeting for the month of November which shall be hosted by the Lodge hosting the District Annual Convention. However, two lodges may swap the schedules of their hosting provided that said agreement be reduced into writing and conformed to by the DDGM.


There will be no District Council meeting for the month of December. 

Sec. 2
Special meetings of the District Council may be called by the Chairman or upon the written request of a majority of the Worshipful Masters of the member Blue Lodges.

Sec. 3
The presence of either the Chairman or any of the Vice-Chairmen and a majority of the member blue lodges represented by at least one of their elective officers shall constitute a quorum for the transaction of business of the Organization. 

Sec. 4
All matters including the election of elective District Officers shall be decided by the District Council by a simple majority vote of the Council members present constituting quorum. All matters decided by the District Council shall be binding upon all member Blue Lodges.

Sec. 5
The Grand Lodge Inspectors (GLIs) of the member Blue Lodges are required to attend and participate in all the meetings of the District Council and vote on the issues presented thereat except election of officers.

Sec. 6
At each regular and special meeting of the District, a faithful record of all proceedings proper to be written shall be kept and a copy thereof transmitted to the Grand Lodge within fifteen (15) days from the approval of the minutes of such proceedings. (Edict 127, par. 7)

Sec. 7
All official acts, decisions and rulings made, or dispensation issued by the DDGM and GLIs in between meetings of the District shall be reported by both officers to the District Council meeting for purposes of proper recording in the minutes of the District meeting.

In the case of the dispensation issued by the DDGM pursuant to the provisions of the Constitution of the Grand Lodge, it shall be the duty of the DDGM to see to it that the fees therefore are paid to and collected by him. For purposes of compliance with Art. XVII, Sec. 2, par._h. Ordinances, the DDGM may direct payment of the fees to the District Treasurer who shall issue receipt therefor and duly transmit the amount collected as soon as possible to the Grand Lodge together with a brief description of the purpose for which the fee was charged.(Edict 127 par.)
ARTICLE VII

ANNUAL CONVENTION
Sec. 1
The Chairman shall convene the District Convention on the 30th day of November of every year, at such place as may be determined by the host Lodge. If said date falls on Sunday, the Convention shall be held on November 29th . 

Hosting shall be rotated among the Blue Lodges in the sequence of their Lodge numbers.  However, two lodges may swap the schedules of hosting the Convention, provided that said agreement is reduced into writing, and conformed to by the DDGM.
Sec. 2
The Chairman, with the approval of the District Council, may assess member Blue Lodges such amounts as may be necessary to defray the financial needs of the District Convention.

Sec. 3
All Master Masons who are members in good standing of the member Blue Lodges are required to attend the Convention, participate in the deliberation therein and vote on the issues presented thereat.

Sec. 4
A record of the proceedings of the District Convention Assembly shall be kept, and a copy hereof including any resolutions approved, and a copy of any printed program shall be transmitted to the Grand Lodge within thirty (30) days from the date of the Convention.(Edict 127, par. 7).
ARTICLE VIII

FUNDS

Sec. 1
Every member Blue Lodges shall regularly pay to the District an Annual membership fee (the sum to be decided by the respective District Council) not later than August 30th of each year.  The fund shall constitute the general fund of the District which shall be used strictly for operating expenses, refreshment and promotion of Masonic intercourse,  provided, that no money shall be expended for spirituous malt or fermented liquor.  Such amount shall be approved by the District Council and subject to usual audit.
Sec. 2
Special Assessments for District projects may be made upon approval by the District Council.
ARTICLE IX

COMMITTEES

Sec. 1
The Organizations shall have the following Standing Committees:
a. Executive Committee – To coordinate all activities and functions of the District and see to it that all policies, decisions, agreement and commitments approved by the District Council are duly executed and followed.

b. Finance Committee – To take charge of all fiscal matters of the Organization and to perform such other related functions as may be required by the DDGM.

c. Jurisprudence and Resolutions Committee – To handle all legal matters involving the Organization, receive and screen resolutions from member Blue Lodges and report them at the District Annual Convention and to perform such other related duties as the DDGM may assign to it.
d. Masonic Education Committee – To take care of the continuing Masonic Education of the Organization, conduct seminars, lecturers, training, degree exemplification and such other functions as the DDGM may assign to it.
e. Awards Committee – To take charge, subject to the rules and regulations of the Grand Lodge, of selecting, judging and determining the proper awardees in any given field of activity of the District Council may approve, to procure the emblems, medals, plaques, certificates, for the awardees, and to perform such other functions that may be assigned to it by the DDGM.
f. Special Projects Committee – To take charge of all special events, activities and functions of the Organization and to perform such other related functions that may be assigned to it by the DDGM.
g. Benevolence & Sunshine Committee – To take charge of all the charity works of the Organization and to perform such other duties that may be assigned to it by the DDGM involving charity and assistance.
h. Sport and Physical Fitness Committee – To take charge of all the sports and physical fitness programs of the Organization and such other related functions that the DDGM may assign to it.
Sec. 2 
SPECIAL COMMITTEES: The DDGM or the  District Council may create Special Committees as the needs of the Organization may require.

ARTICLE X
DUTIES OF OFFICERS

Sec. 1
To ensure equal opportunity  on member Blue Lodges in the appointments of next DDGMs and DGLs, the following guideline is adopted in submitting to the Grand Lodge the nominees to the said offices, in addition to the qualifications under the Masonic Blue Book:

a) Nominees for the DDGM shall come from among the Past Masters belonging to the Blue Lodge which shall host the District Convention for the ensuing Masonic year.  The nomination shall in no case bound the Most Worshipful Master in appointing his preferred DDGM if the nominees do not conform to the personal qualifications set by him, considering the function to be highly confidential in character.
b) The nominees for DGL must have successfully finished as special Masonic education seminar for DGLs conducted by the District or the Grand Lodge, and must come from a Lodge which, in the previous two (2) years, do not have a DGL.  In addition, after April 2011,  no DGL shall be appointed as such, unless he has completed his required Diploma set by the Institute of Masonic Education and Studies (IMES). (Edict 239 Aniag 2008).
Sec. 2
The DDGM shall submit to the Grand Lodge not later that fifteen (15) days from the date of his installation the names of all GLIs in the District recommended for appointment by the Grand Master for prompt issuance of their commission.(Edict 127 par. 4)

Sec. 3
Incumbent GLIs must continue to perform their duties as GLIs until properly relieved by their successors as provided below so that no Lodge at anytime may be deprived of said officer. (Edict 127, par. 5)

Sec. 4
At the stated meeting of the Lodge next following the receipt by the assigned GLI of his commission but which should not extend the stated meeting in the month of June, the DDGM or any District Officer delegated by him, shall present in open Lodge the new GLI to both the Master and outgoing GLI in order to introduce the new GLI to the Master and the Lodge, and to inform the retiring GLI the he has been properly relieved.(Edict 127, par.6)

ARTICLE XI

AMENDMENTS


This code of By-Laws may be amended, repealed or modified by a vote of at least 2/3 of the members of the District Council present in a meeting called for the purpose, or a 2/3 vote of all present who are members of the Member Lodges in an Annual Convention of the Masonic District subject to approval of the Grand Lodge. 

ARTICLE XII
EFFECTIVITY


These By-Laws shall take effect immediately upon approval by the Grand Master.


Adopted this __ th day of ___________________, 2009 in the Province of Cavite.

MW PACIFICO ANIAG

Grand Master
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